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To the Members of the Licensing Sub-Committee 

Haringey Council 

 

Dear Members, 

 

We are writing to express our sincere regret regarding the incidents that took place on 

27 and 28 June and for any concern or inconvenience caused to local residents or the 

Council. 

 

First and foremost, we would like to apologise for the mistakes that occurred during 

those two days. We fully recognise the importance of complying with every condition 

attached to our premises licence and understand the responsibility we have towards our 

neighbours and the wider community. 

 

Our premises has been operating in Haringey for over 15 years, providing entertainment 

in a safe and responsible manner. During this time, we have worked hard to maintain a 

positive relationship with our customers, local residents and the authorities. Until these 

recent events, we have not experienced significant issues relating to our operation. 

 

The events on 27 and 28 June coincided with a major Latin entertainment event taking 

place at the nearby stadium. As a venue that represents and serves the Latin American 

community, we wanted to celebrate this important occasion by welcoming customers 

before and after the event. Our intention was never to create a public nuisance or disrupt 

the local community. 

 

Unfortunately, due to the inexperience of our new management team, mistakes were 

made. Permission was given for a small promotional stand to be placed outside the 

terrace entrance, and external DJs were allowed to use electricity supplied by the 

premises. The decision was made in the mistaken belief that this was acceptable, 

particularly as many other businesses in the area were also playing music and selling 

merchandise related to the event. 

 

We fully accept that these decisions should not have been made and take complete 

responsibility for them. We have since reviewed our operating procedures with the 

management team and can assure the Committee that these circumstances will not be 

repeated. 

 

Since these events, we have implemented additional controls to ensure full compliance 

with our licence conditions, including: 
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• No external stalls or trading outside the premises. 

• No use of external DJs or music outside the premises. 

• Clear management procedures to ensure all licence conditions are followed at all times. 

• Additional supervision by management during major local events. 

• Continued use of SIA-licensed security staff to manage customers leaving the premises 

safely and quietly. 

 

Our security team actively encourages customers to leave the area respectfully, assists 

them in reaching taxis, Ubers or private vehicles and helps minimise noise and 

disturbance to nearby residents. We are submitting CCTV footage and video evidence 

demonstrating these procedures and our commitment to preventing public nuisance. 

 

We have also spoken with local residents in an effort to maintain positive relationships 

within the community. While we completely respect the right of residents to raise 

concerns, we respectfully ask the Committee to consider all of the available evidence, 

including our CCTV footage and security records, when assessing the impact of our 

business. 

 

We would also like to inform the Committee that on 27 July, the Council sign located 

outside our premises was deliberately damaged by an unknown individual. This incident 

was captured on our CCTV system, and the footage has been provided as part of our 

evidence. We mention this only because we believe it is important that all relevant 

circumstances are considered during the review process. 

 

We respectfully submit that the incidents on 27 and 28 June were isolated events 

resulting from errors made by a newly appointed management team and do not reflect 

the way in which our premises has been operated over the past fifteen years. 

 

We remain fully committed to promoting the four licensing objectives and to working 

closely with Haringey Council, the Metropolitan Police and local residents. We are willing 

to accept guidance, implement further improvements where necessary and continue 

operating as a responsible business that contributes positively to the local community. 

 

We respectfully ask the Committee to take into account our long history of responsible 

trading, our acceptance of responsibility, the corrective measures we have already 

implemented and our commitment to ensuring that these mistakes are never repeated. 

 

Thank you for taking the time to consider our representation. 
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Yours faithfully 

Andresz Castro 

Manager 

Dolce Pecado 
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Comments 

 

Name Maria Caicedo 

Date 05/06/2026 

Comnent      Everything was straightforward. 

 

Signature  
 

 

 

Name Javier Herrera 

Date 05/06/2026 

Comnent: The advice I received was useful. 

 

Signature  
 

 

 

Name Luis Perez 

Date 06/06/2026 

Comnent: Everyone was welcoming. 

 

Signature  
 

 

 

Name Mario Veltran 

Date 06/06/2026 

Comnent: Staff were respectful at all times. 

 

Signature  
 

 

 

Name Jade Tapia 

Date 07/06/2026 

Comnent: Overall, an excellent experience 

 

Signature  
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Name Carlos hurtado 

Date 07/06/2026 

Comnent: I had no issues at all. 

 

Signature  
 

 

 

Name Vianca lopez 

Date 07/06/2026 

Comnent: The staff were always happy to help. 

 

Signature  
 

 

 

Name Victor Alvarado 

Date 11 / 06 /2026 

Comnent: I felt supported throughout. 

 

Signature  
 

 

 

Name Heinert De La Rosa  

Date 11 / 06 / 2026 

Comnent: I would happily use this service again. 

 

Signature  
 

 

 

Name Alfonso Carrera 

Date 11 / 06 / 2026 

Comnent: Very friendly and helpful staff. 

 

Signature  
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Name Franklin ochoa 

Date 12 / 06 / 2026 

Comnent:  Very friendly and helpful staff. 

 

Signature  
 

 

 

Name Marlon Cstro 

Date 12 / 06 / 2026 

Comnent:  Everything was well organised. 

 

Signature  
 

 

 

Name Francisco Gonzalez 

Date 13 / 06 / 2026 

Comnent: The process was straightforward and easy. 

 

Signature  
 

 

 

Name María Gómez 

Date 18 / 06 / 2026 

Comnent : Really pleased with the service. 

 

Signature  
 

 

 

Name Andrea Rodríguez 

Date 19 / 06 / 2026 

Comnent: I felt welcomed from the moment I arrived. 

 

Signature  
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Name Daniela Martínez 

Date 19 / 06 / 2026 

Comnent:  Excellent service from start to finish. 

 

Signature  
 

 

 

Name Valentina López 

Date 19 / 06 / 2026 

Comnent:  I was treated with respect throughout. 

 

Signature  
 

 

 

Name Camila Torres 

Date 19 / 06 / 2026 

Comnent:  I received all the information I needed. 

 

Signature  
 

 

 

Name Laura Sánchez 

Date 20 / 06 / 2026 

Comnent:  Everyone was polite and professional. 

 

Signature  
 

 

 

Name Sofía Ramírez 

Date 20 / 06 / 2026 

Comnent:  Great communication throughout. 

 

Signature  
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Name Natalia Herrera 

Date 21 /06 / 2026 

Comnent:  The staff were patient and understanding. 

 

Signature  
 

 

 

Name Carolina Pérez 

Date 21 / 06 / 2026 

Comnent: A very positive experience overall. 

 

Signature  
 

 

 

Name Paola Castro 

Date 21 / 06 / 2026 

Comnent: The support provided was very helpful. 

 

Signature  
 

 

 

Name Ana Morales 

Date 21 / 06 /2026 

Comnent: The whole process was smooth. 

 

Signature  
 

 

 

Name Gabriela Díaz 

Date 21 / 06 / 2026 

Comnent: I appreciated the professional approach. 

 

Signature  
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Name Juliana Rojas 

Date 26 / 06 / 2026 

Comnent: Everything was clearly explained. 

 

Signature  
 

 

 

Name Fernanda Cruz 

Date ____ / ____ / ______ 

Comnent: I would definitely recommend this service. 

 

Signature  
 

 

 

Name Isabel Romero 

Date ____ / ____ / ______ 

Comnent: I was seen promptly with no long wait. 

 

Signature  
 

 

 

Name María Gómez 

Date ____ / ____ / ______ 

Comnent: Thank you for your kindness and support. 

 

Signature  
 

 

 

Name Carlos Rodríguez 

Date 21 / 06 / 2026 

Comnent: Very efficient and well managed. 

 

Signature  
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Name Andrea Martínez 

Date 26 / 06 / 2026 

Comnent: The team made me feel comfortable. 

 

Signature  
 

 

 

Name Luis Sánchez 

Date  26 / 06 / 2026 

Comnent:  Excellent customer service. 

 

Signature  
 

 

 

Name Daniela López 

Date 26 / 06 / 2026 

Comnent:   The staff listened carefully to my concerns. 

 

Signature  
 

 

 

Name José Ramírez 

Date 27 / 06 / 2026 

Comnent: Everyone was approachable and friendly. 

 

Signature  
 

 

 

Name Camila Torres 

Date 27 / 06 / 2026 

Comnent: A very good experience. 

 

Signature  
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Name Miguel Herrera 

Date 26 / 06 / 2026 

Comnent:  I was happy with the outcome. 

 

Signature  
 

 

 

Name Sofía Morales 

Date 26 / 06 / 2026 

Comnent:  Everything went as expected. 

 

Signature  
 

 

 

Name David Castro 

Date 27 / 06 / 2026 

Comnent: I found the service reliable. 

 

Signature  
 

 

 

Name Valentina Díaz 

Date 27 / 06 / 2026 

Comnent: I felt well looked after. 

 

Signature  
 

 

 

Name Andrés Rojas 

Date 28 / 06 / 2026 

Comnent:  The information provided was clear and useful. 

 

Signature  
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Name Laura Romero 

Date 28 / 06 / 2026 

Comnent : The service met my expectations. 

 

Signature  
 

 

 

Name Daniel Vargas 

Date 03 / 07 / 2026 

Comnent: The staff were always willing to help. 

 

Signature  
 

 

 

Name Natalia Cruz 

Date 03 / 07 / 2026 

Comnent: Everything was handled efficiently. 

 

Signature  
 

 

 

Name Javier Mendoza 

Date 03 / 07 / 2026 

Comnent: The team answered all my questions. 

 

Signature  
 

 

 

Name Paola Fernández 

Date 04 / 07 / 2026 

Comnent: The service was excellent. 

 

Signature  
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Name Alejandro Silva 

Date 28 / 06 / 2026 

Comnent : I had a pleasant experience. 

 

Signature  
 

 

 

Name Carolina Ortiz 

Date 03 / 07 / 2026 

Comnent: I was impressed by the professionalism. 

 

Signature  
 

 

 

Name Diego Navarro 

Date 03 / 07 / 2026 

Comnent: I left feeling satisfied.: 

 

Signature  
 

 

 

Name Gabriela Medina 

Date 03 / 07 / 2026 

Comnent: I appreciated the clear guidance. 

 

Signature  
 

 

 

Name Nicolás Flores 

Date 04 / 07 / 2026 

Comnent: Staff were courteous and respectful. 

 

Signature  
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Name Juliana Pineda 

Date 04 / 07 / 2026 

Comnent: The appointment was well organised. 

 

Signature  
 

 

 

Name Cristian Guerrero 

Date 04 / 07 / 2026 

Comnent: I felt supported throughout. 

 

Signature  
 

 

 

Name Fernanda Castillo 

Date 05 / 07 / 2026 

Comnent:  Very satisfied with the assistance provided. 

 

Signature  
 

 

 

Name Kevin Salazar 

Date 05 / 07 / 2026 

Comnent:  The whole experience was stress-free. 

 

Signature  
 

 

 

Name Ana Jiménez 

Date 05 / 07 / 2026 

Comnent: I felt listened to. 

 

Signature  
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Name Sebastián Molina 

Date 04 / 07 / 2026 

Comnent: Everything was dealt with quickly. 

 

Signature  
 

 

 

Name Isabel León 

Date 04 / 07 / 2026 

Comnent: The service was easy to access. 

 

Signature  
 

 

 

Name Esteban Vega 

Date 05 / 07 / 2026 

Comnent : I received prompt and helpful support. 

 

Signature  
 

 

 

Name Diana Cabrera 

Date 05 / 07 / 2026 

Comnent: Everyone was welcoming. 

 

Signature  
 

 

 

Name Felipe Cárdenas 

Date 05 / 07 / 2026 

Comnent: The staff were knowledgeable and helpful. 

 

Signature  
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Name Catalina Muñoz 

Date 05 / 07 / 2026 

Comnent: Very pleased with the overall experience. 

 

Signature  
 

 

 

Name Ricardo Acosta 

Date 10 / 07 / 2026 

Comnent: The communication was excellent. 

 

Signature  
 

 

 

Name Sara Villalobos 

Date 10 / 07 / 2026 

Comnent: The team were friendly and professional. 

 

Signature  
 

 

 

Name Manuel Beltrán 

Date 10 / 07 / 2026 

Comnent:  I felt confident in the service provided. 

 

Signature  
 

 

 

Name Alejandra Parra 

Date 11 / 07 / 2026 

Comnent: Everything was handled professionally. 

 

Signature  
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Name Óscar Valencia 

Date 05 / 07 / 2026 

Comnent: Everything was completed on time. 

 

Signature  
 

 

 

Name Verónica Espinosa 

Date 10 / 07 / 2026 

Comnent : I would happily use this service again. 

 

Signature  
 

 

 

Name Héctor Suárez 

Date 10 / 07 / 2026 

Comnent: I appreciated the attention to detail. 

 

Signature  
 

 

 

Name Melissa Gutiérrez 

Date 11 / 07 / 2026 

Comnent: The process was well explained. 

 

Signature  
 

 

 

Name Pedro Quintero 

Date 12 / 07 / 2026 

Comnent: I was very happy with the support I received. 

 

Signature  
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Name Adriana Fuentes 

Date 12 / 07 / 2026 

Comnent: The service was delivered efficiently. 

 

Signature  
 

 

 

Name Eduardo Pardo 

Date 12 / 07 / 2026 

Comnent: I couldn’t have asked for better service. 

 

Signature  
 

 

 

Name Jorge Mendoza 

Date 16 / 07 / 2026 

Comnent: The advice I received was useful. 

 

Signature  
 

 

 

Name Karen Álvarez 

Date 16 / 07 / 2026 

Comnent: I was made to feel at ease. 

 

Signature  
 

 

 

Name Ricardo Núñez 

Date 16 / 07 / 2026 

Comnent: Everything was straightforward. 

 

Signature  
 

 

 

 

 

Page 19



 

Name Lorena Castillo 

Date 12 / 07 / 2026 

Comnent: Staff were respectful at all times. 

 

Signature  
 

 

 

Name Cristian Torres 

Date 12 / 07 / 2026 

Comnent: Very organised and well run. 

 

Signature  
 

 

 

Name Álvaro Díaz 

Date 16 / 07 / 2026 

Comnent 

 

Signature  
 

 

 

Name Paula Ramírez 

Date 16 / 07 / 2026 

Comnent: The staff were attentive and polite. 

 

Signature  
 

 

 

Name César Gómez 

Date 17 / 07 / 2026 

Comnent: I appreciated the friendly atmosphere. 

 

Signature  
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Name Daniela Morales 

Date 17 / 07 / 2026 

Comnent: My experience was very positive. 

 

Signature  
 

 

 

Name Mauricio Castro 

Date 17 / 07 / 2026 

Comnent 

 

Signature  
 

 

 

Name Tatiana Rojas 

Date 17 / 07 / 2026 

Comnent: I was impressed with the level of care. 

 

Signature  
 

 

 

Name Iván Martínez 

Date 18 / 07 / 2026 

Comnent: Thank you for all your help. 

 

Signature  
 

 

 

Name Jessica Romero 

Date 18 / 07 / 2026 

Comnent: I had no issues at all. 

 

Signature  
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Name Nelson Cruz 

Date 17 / 07 / 2026 

Comnent: The service exceeded my expectations. 

 

Signature  
 

 

 

Name Mónica Vargas 

Date 17 / 07 / 2026 

Comnent 

 

Signature  
 

 

 

Name Rubén Fernández 

Date 18 / 07 / 2026 

Comnent: Everything was managed smoothly. 

 

Signature  
 

 

 

Name Silvia Medina 

Date 18 / 07 / 2026 

Comnent: The team were excellent throughout. 

 

Signature  
 

 

 

Name Víctor Salazar 

Date 18 / 07 / 2026 

Comnent: The support was exactly what I needed. 

 

Signature  
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Name Johana León 

Date 19 / 07 / 2026 

Comnent: Staff took the time to explain everything. 

 

Signature  
 

 

 

Name Franklin Molina 

Date 19 / 07 / 2026 

Comnent: The service was prompt and efficient. 

 

Signature  
 

 

 

Name Cindy Acosta 

Date 19 / 07 / 2026 

Comnent: The whole process was simple. 

 

Signature  
 

 

 

Name Roberto Muñoz 

Date 24 / 07 / 2026 

Comnent: A really positive experience overall. 

 

Signature  
 

 

 

Name Angie Pineda 

Date 24 / 07 / 2026 

Comnent: I appreciated how organised everything was. 

 

Signature  
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Name Edwin Cabrera 

Date 19 / 07 / 2026 

Comnent: I felt respected and valued. 

 

Signature  
 

 

 

Name Karina Suárez 

Date 19 / 07 / 2026 

Comnent: Everyone was very professional. 

 

Signature  
 

 

 

Name Germán Flores 

Date 24 / 07 / 2026 

Comnent: I would recommend this to friends and family. 

 

Signature  
 

 

 

Name Liliana Navarro 

Date 24 / 07 / 2026 

Comnent: The staff were always happy to help. 

 

Signature  
 

 

 

Name Wilson Cárdenas 

Date 24 / 07 / 2026 

Comnent: The service was delivered to a high standard. 

 

Signature  
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Name Yessica Beltrán 

Date 25 / 07 / 2026 

Comnent: I left feeling confident and well informed. 

 

Signature  
 

 

 

Name Henry Quintero 

Date 25 / 07 / 2026 

Comnent: Overall, an excellent experience. 

 

Signature  
 

 

 

 

 

 

Name Samuel Ortiz 

Date 25 / 07 / 2026 

Comnent: Thank you for making everything so easy. 

 

Signature  
 

 

 

Name Diana Pérez 

Date 25 / 07 / 2026 

Comnent 

 

Signature  
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DULCE PECADO 
Customer Complaint Form 

 

Date: 17/04/2025 

Customer Name: Juliana Pineda 

Telephone (Optional): ____________________ 

Email (Optional): Juliana.p.02@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time ☐ Cleanliness 

☐ Staff Behaviour ☐ Other: X 

Complaint Details 

 

“The music was a little too loud during the evening, making it difficult to have a 

conversation with my friends.” 
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DULCE PECADO 
Customer Complaint Form 

 

Date: 11/05/2025 

Customer Name: Diego Navarro 

Telephone (Optional): ____________________ 

Email (Optional): diego.89@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time: X ☐ Cleanliness 

☐ Staff Behaviour ☐ Other:  

Complaint Details 

 

“We waited longer than expected for our drinks, although the staff were friendly and 

apologised.” 
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DULCE PECADO 
Customer Complaint Form 

 

Date: 23/06/2025 

Customer Name: María Gómez 

Telephone (Optional): ____________________ 

Email (Optional): gomez.z@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time: X ☐ Cleanliness 

☐ Staff Behaviour ☐ Other:  

Complaint Details 

 

“It was quite busy, so finding a table took a little longer than we had 

hoped.” 
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DULCE PECADO 
Customer Complaint Form 

 

Date: 02/08/2025 

Customer Name: Andrea Martínez 

Telephone (Optional): ____________________ 

Email (Optional): andrea75@gmail.com 

 

Nature of Complaint 

☐ Customer Service: X ☐ Food & Drinks 

☐ Waiting Time:  ☐ Cleanliness 

☐ Staff Behaviour ☐ Other:  

Complaint Details 

 

The service was polite, but it took some time before someone came to 

take our order.” 

 

Page 33



This page is intentionally left blank



DULCE PECADO 
Customer Complaint Form 

 

Date: 029/08/2025 

Customer Name: José Ramírez 

Telephone (Optional): ____________________ 

Email (Optional): ramirez.p@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time: X ☐ Cleanliness 

☐ Staff Behaviour ☐ Other:  

Complaint Details 

 

“The cocktails were enjoyable, but I would have preferred them to be 

served a bit quicker.” 
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DULCE PECADO 
Customer Complaint Form 

 

Date: 10/10/2025 

Customer Name: José Ramírez 

Telephone (Optional): ____________________ 

Email (Optional): ramirez.p@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time ☐ Cleanliness 

☐ Staff Behaviour: X ☐ Other 

Complaint Details 

 

“The atmosphere was great, although the queue at the bar became 

quite long later in the evening.” 
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DULCE PECADO 
Customer Complaint Form 

 

Date: 10/10/2025 

Customer Name: Paola Fernández 

Telephone (Optional): ____________________ 

Email (Optional): paola.tf.75@gmail.com 

 

Nature of Complaint 

☐ Customer Service ☐ Food & Drinks 

☐ Waiting Time ☐ Cleanliness 

☐ Staff Behaviour ☐ Other: X 

Complaint Details 

 

“Overall I had a good experience, but I think more seating would make 

busy nights more comfortable for customers.” 
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Hearing Representation 

Licensing Act 2003 – Review of Premises Licence Dolce Pecado, 263 High Road, 

Tottenham, London N15 4RR Premises Licence No: LN/000003019** 

Representation on Behalf of the Premises Licence Holder 

Introduction 

This representation is submitted on behalf of the Premises Licence Holder, Dulce 

Pecado UK Ltd, in response to the review application made under section 51 of the 

Licensing Act 2003. 

The Licence Holder fully recognises the importance of the licensing objectives and 

wishes to begin by expressing sincere regret for the incidents that occurred on 27 

and 28 June 2026. We acknowledge the concerns raised by residents and the 

Licensing Authority and apologise unreservedly for any inconvenience or disturbance 

caused. 

For over 15 years, the premises has operated in Haringey as a venue serving the 

Latin American community, maintaining positive relationships with customers, 

residents and responsible authorities. Until the recent events, the premises had not 

experienced significant issues relating to its operation. 

The Licence Holder remains committed to promoting: 

 The prevention of crime and disorder 

 Public safety 

 The prevention of public nuisance 

 The protection of children from harm 

and continues to take seriously any concerns raised by residents or the Licensing 

Authority. 

Existing Licence Conditions 

The premises operates under a comprehensive licence including: 

 Alcohol sales authorised from 10:00 until 03:00 daily 

 Recorded music authorised until 03:00 daily 

 Opening hours until 04:00 daily 

 Two SIA door supervisors from 22:00 until close 

 Digital CCTV throughout trading hours 

 Signage requesting patrons to leave quietly 

 Controls on external activities 
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 A condition prohibiting licensable activities in the external area after 23:00 

The Licence Holder continues to comply with these conditions and recognises the 

importance of effective customer management and dispersal. 

Clarification Regarding Licensed Hours 

A significant part of the review application is based on the assertion that the 

premises routinely trades beyond its permitted hours. 

This is factually incorrect. 

The premises licence authorises opening until 04:00 daily. Licensable activities 

cease at 03:00, but customers may remain on the premises until 04:00. 

Accordingly, the presence of customers after 03:00 does not, in itself, establish a 

breach of the licence. Allegations of operating beyond licensed hours should 

therefore be treated with caution unless supported by evidence showing licensable 

activities continuing after 03:00. 

Noise Nuisance Allegations 

The review application relies heavily on allegations of noise from music, patrons 

arriving and leaving, and customers congregating nearby. 

The Licence Holder accepts that any late-night venue can generate some 

disturbance. However, there is no independent evidence before the Committee 

demonstrating that the premises is responsible for noise at a level amounting to a 

public nuisance. There is: 

 No acoustic report 

 No Environmental Health evidence 

 No statutory nuisance finding 

 No documented enforcement history demonstrating persistent failure 

The Licence Holder respectfully submits that licensing decisions should be 

evidence-led and proportionate. 

Alleged Crime and Disorder 

The application refers to alleged arguments, fights and anti-social behaviour outside 

the premises. 

The premises already employs licensed SIA door supervisors and maintains CCTV 

in accordance with licence conditions. Importantly: 

 No Police review has been submitted 

 No evidence has been produced showing crime levels attributable to the 

premises 
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The Licence Holder remains willing to work closely with the Metropolitan Police 

should any specific concerns arise. 

Events of 27–28 June 2026 

The Licence Holder acknowledges the concerns raised by the Licensing Authority 

regarding activities that allegedly took place outside the premises during the 

Tottenham Hotspur Stadium event weekend. 

The Authority’s warning letter referred to: 

 Alleged sale of alcohol from the public highway 

 Alleged street trading activity 

 A DJ booth and sound equipment outside the premises 

 Potential obstruction and public nuisance 

The Licence Holder accepts responsibility for the mistakes made during those two 

days and apologises sincerely. These incidents arose due to the inexperience of a 

newly appointed management team, who mistakenly believed that allowing a small 

promotional stand and external DJs was acceptable, particularly as other businesses 

were also engaging in event-related activity. 

We fully accept that these decisions should not have been made. 

Following the warning, the Licence Holder immediately reviewed operating 

procedures and ensured that such circumstances will not be repeated. 

Corrective Measures Implemented 

Since the events of 27–28 June, the Licence Holder has implemented additional 

controls, including: 

 No external stalls or trading outside the premises 

 No external DJs or music outside the premises 

 Clear management procedures to ensure full compliance with licence 

conditions 

 Additional supervision by management during major local events 

 Continued use of SIA-licensed security staff 

 Enhanced dispersal procedures 

 CCTV footage submitted demonstrating responsible customer management 

 Engagement with local residents to maintain positive relationships 

These measures demonstrate a proactive and responsible approach. 
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Additional Relevant Circumstances 

On 27 July, the Council sign outside the premises was deliberately damaged by an 

unknown individual. This incident was captured on CCTV and submitted as part of 

our evidence. While we do not suggest this incident excuses any earlier mistakes, 

we believe it is important that the Committee is aware of all relevant circumstances. 

Proportionality 

The Licensing Act 2003 requires any action taken by the Sub-Committee to be 

appropriate and proportionate. 

The Licence Holder respectfully submits that: 

 The incidents on 27–28 June were isolated, caused by management 

inexperience, and have been fully addressed 

 The premises has a 15-year history of responsible trading 

 No responsible authority has produced evidence of serious or persistent crime 

and disorder 

 No independent evidence demonstrates operation beyond licensed hours 

 The Licence Holder has accepted responsibility, apologised, and implemented 

corrective measures 

 Further voluntary actions have been offered 

In these circumstances, punitive action such as reducing hours, suspending the 

licence or revoking the licence would be disproportionate. 

Conclusion 

The Licence Holder respectfully invites the Licensing Sub-Committee to: 

 Dismiss the review application, or 

 Conclude that the existing operating measures, together with the corrective 

actions already implemented, are sufficient to promote the licensing 

objectives. 

Dulce Pecado UK Ltd remains fully committed to working constructively with 

residents, the Licensing Authority and responsible authorities to ensure the premises 

continues to operate in a safe, compliant and responsible manner. 

Signed Kevin Everett 

For and on behalf of  

Dulce Pecado UK Ltd  

Date: 8 August 2026 
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DULCE PECADO

PROFESSIONAL STAFF TRAINING MANUAL
Licensed Premises – United Kingdom

Internal Training & Compliance Manual
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1. Introduction
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Purpose of the manual
Purpose of the manual is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Purpose of the manual is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Commitment to customer safety
Commitment to customer safety is an essential part of venue operations. Employees should understand the
policy, follow written procedures, ask for clarification whenever uncertain and report concerns immediately.
Managers should review performance, document any additional coaching and ensure that staff remain
competent. Practical examples include realistic customer interactions, decision making, recording actions taken,
and discussing how each action supports the licensing objectives. Commitment to customer safety is an
essential part of venue operations. Employees should understand the policy, follow written procedures, ask for
clarification whenever uncertain and report concerns immediately. Managers should review performance,
document any additional coaching and ensure that staff remain competent. Practical examples include realistic
customer interactions, decision making, recording actions taken, and discussing how each action supports the
licensing objectives.

Overview of staff responsibilities
Overview of staff responsibilities is an essential part of venue operations. Employees should understand the
policy, follow written procedures, ask for clarification whenever uncertain and report concerns immediately.
Managers should review performance, document any additional coaching and ensure that staff remain
competent. Practical examples include realistic customer interactions, decision making, recording actions taken,
and discussing how each action supports the licensing objectives. Overview of staff responsibilities is an
essential part of venue operations. Employees should understand the policy, follow written procedures, ask for
clarification whenever uncertain and report concerns immediately. Managers should review performance,
document any additional coaching and ensure that staff remain competent. Practical examples include realistic
customer interactions, decision making, recording actions taken, and discussing how each action supports the
licensing objectives.
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2. Licensing Objectives
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Prevent crime and disorder
Prevent crime and disorder is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Prevent crime and disorder is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Ensure public safety
Ensure public safety is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Ensure public safety is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Prevent public nuisance
Prevent public nuisance is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Prevent public nuisance is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Protect children from harm
Protect children from harm is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Protect children from harm is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
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additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.
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3. Staff Standards
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Appearance and professionalism
Appearance and professionalism is an essential part of venue operations. Employees should understand the
policy, follow written procedures, ask for clarification whenever uncertain and report concerns immediately.
Managers should review performance, document any additional coaching and ensure that staff remain
competent. Practical examples include realistic customer interactions, decision making, recording actions taken,
and discussing how each action supports the licensing objectives. Appearance and professionalism is an
essential part of venue operations. Employees should understand the policy, follow written procedures, ask for
clarification whenever uncertain and report concerns immediately. Managers should review performance,
document any additional coaching and ensure that staff remain competent. Practical examples include realistic
customer interactions, decision making, recording actions taken, and discussing how each action supports the
licensing objectives.

Communication
Communication is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Communication is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Teamwork
Teamwork is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Teamwork is an essential part of venue operations. Employees should
understand the policy, follow written procedures, ask for clarification whenever uncertain and report concerns
immediately. Managers should review performance, document any additional coaching and ensure that staff
remain competent. Practical examples include realistic customer interactions, decision making, recording
actions taken, and discussing how each action supports the licensing objectives.

Confidentiality
Confidentiality is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Confidentiality is an essential part of venue operations. Employees
should understand the policy, follow written procedures, ask for clarification whenever uncertain and report
concerns immediately. Managers should review performance, document any additional coaching and ensure
that staff remain competent. Practical examples include realistic customer interactions, decision making,
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recording actions taken, and discussing how each action supports the licensing objectives.
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4. Responsible Alcohol Retailing
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Recognising intoxication
Recognising intoxication is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Recognising intoxication is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Refusing service
Refusing service is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Refusing service is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Escalation procedure
Escalation procedure is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Escalation procedure is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Recording refusals
Recording refusals is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Recording refusals is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
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recording actions taken, and discussing how each action supports the licensing objectives.
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5. Challenge 25
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Acceptable ID
Acceptable ID is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Acceptable ID is an essential part of venue operations. Employees
should understand the policy, follow written procedures, ask for clarification whenever uncertain and report
concerns immediately. Managers should review performance, document any additional coaching and ensure
that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Common fake ID indicators
Common fake ID indicators is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Common fake ID indicators is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Example scenarios
Example scenarios is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Example scenarios is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Recording refusals
Recording refusals is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Recording refusals is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,

Page 55



recording actions taken, and discussing how each action supports the licensing objectives.
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6. Customer Welfare & Ask for Angela
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Supporting vulnerable guests
Supporting vulnerable guests is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Supporting vulnerable guests is an essential part
of venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Discreet assistance
Discreet assistance is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Discreet assistance is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Contacting management
Contacting management is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Contacting management is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Incident recording
Incident recording is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Incident recording is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
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ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.
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7. Conflict Management
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Early intervention
Early intervention is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Early intervention is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

De-escalation
De-escalation is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. De-escalation is an essential part of venue operations. Employees
should understand the policy, follow written procedures, ask for clarification whenever uncertain and report
concerns immediately. Managers should review performance, document any additional coaching and ensure
that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Working with SIA
Working with SIA is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Working with SIA is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Safe removal
Safe removal is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Safe removal is an essential part of venue operations. Employees
should understand the policy, follow written procedures, ask for clarification whenever uncertain and report
concerns immediately. Managers should review performance, document any additional coaching and ensure
that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.
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8. Health, Safety & Fire
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Daily inspections
Daily inspections is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Daily inspections is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Hazard reporting
Hazard reporting is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Hazard reporting is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Fire procedures
Fire procedures is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Fire procedures is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Evacuation
Evacuation is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Evacuation is an essential part of venue operations. Employees should
understand the policy, follow written procedures, ask for clarification whenever uncertain and report concerns
immediately. Managers should review performance, document any additional coaching and ensure that staff
remain competent. Practical examples include realistic customer interactions, decision making, recording
actions taken, and discussing how each action supports the licensing objectives.
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9. Closing Procedures
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Noise management
Noise management is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Noise management is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Cash handling
Cash handling is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Cash handling is an essential part of venue operations. Employees
should understand the policy, follow written procedures, ask for clarification whenever uncertain and report
concerns immediately. Managers should review performance, document any additional coaching and ensure
that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Cleaning
Cleaning is an essential part of venue operations. Employees should understand the policy, follow written
procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should review
performance, document any additional coaching and ensure that staff remain competent. Practical examples
include realistic customer interactions, decision making, recording actions taken, and discussing how each
action supports the licensing objectives. Cleaning is an essential part of venue operations. Employees should
understand the policy, follow written procedures, ask for clarification whenever uncertain and report concerns
immediately. Managers should review performance, document any additional coaching and ensure that staff
remain competent. Practical examples include realistic customer interactions, decision making, recording
actions taken, and discussing how each action supports the licensing objectives.

Lock-up checklist
Lock-up checklist is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Lock-up checklist is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.
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10. Training Records
All employees are expected to understand and apply these procedures consistently. Training should be
practical, regularly refreshed and documented in the Staff Training Book. Managers should observe staff
performance, provide coaching where required and record all completed training. Examples, case studies and
scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but also
the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community. All employees are expected to understand and apply these procedures consistently. Training
should be practical, regularly refreshed and documented in the Staff Training Book. Managers should observe
staff performance, provide coaching where required and record all completed training. Examples, case studies
and scenario-based discussions should be used to reinforce learning. The aim is not only legal compliance but
also the delivery of a safe, professional and welcoming environment for customers, colleagues and the wider
community.

Staff Training Book
Staff Training Book is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Staff Training Book is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Refresher training
Refresher training is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Refresher training is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
recording actions taken, and discussing how each action supports the licensing objectives.

Knowledge assessments
Knowledge assessments is an essential part of venue operations. Employees should understand the policy,
follow written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers
should review performance, document any additional coaching and ensure that staff remain competent.
Practical examples include realistic customer interactions, decision making, recording actions taken, and
discussing how each action supports the licensing objectives. Knowledge assessments is an essential part of
venue operations. Employees should understand the policy, follow written procedures, ask for clarification
whenever uncertain and report concerns immediately. Managers should review performance, document any
additional coaching and ensure that staff remain competent. Practical examples include realistic customer
interactions, decision making, recording actions taken, and discussing how each action supports the licensing
objectives.

Manager sign-off
Manager sign-off is an essential part of venue operations. Employees should understand the policy, follow
written procedures, ask for clarification whenever uncertain and report concerns immediately. Managers should
review performance, document any additional coaching and ensure that staff remain competent. Practical
examples include realistic customer interactions, decision making, recording actions taken, and discussing how
each action supports the licensing objectives. Manager sign-off is an essential part of venue operations.
Employees should understand the policy, follow written procedures, ask for clarification whenever uncertain and
report concerns immediately. Managers should review performance, document any additional coaching and
ensure that staff remain competent. Practical examples include realistic customer interactions, decision making,
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recording actions taken, and discussing how each action supports the licensing objectives.
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DULCE PECADO

STAFF TRAINING BOOK
Training Record & Compliance Manual

Venue Details

Venue Name: Dulce Pecado

Address: ____________________________

Designated Premises Supervisor (DPS): ____________________________

Licence Number: ____________________________

Mandatory Training Modules
• Challenge 25 & Age Verification

• Responsible Alcohol Retailing

• Refusal of Service

• Ask for Angela

• Safeguarding Vulnerable People

• Conflict Management & Customer Welfare

• Health & Safety

• Fire Safety & Emergency Evacuation

• CCTV & Incident Reporting

• Drug Awareness

• Licensing Conditions

Employee Training Record

Employee Training Topic Date Trainer Employee Signature Manager Signature
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Manager Declaration
I confirm that all members of staff have received appropriate training relevant to their role and that refresher
training will be provided as required.

Manager Name: ____________________

Signature: ____________________ Date: ____ / ____ / ______
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